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WHATWHATPersonal and Spiritual Formation            
for discerning leadership
Personality Styles and Interculturality
Leading and Managing Teams
Communication and Conflict Resolution
Organizational Culture
Polarity Management

ABOUTABOUTThe purpose of the Discerning
Leadership Program is to build
the capacity of senior Church
leaders for the mission of
discernment, reform and
renewal in a Synodal Church.

HOWHOW FORFORSenior Vatican Administrators with
Management Responsibilities
Superior Generals and General Councilors
Bishops and General Vicars
Lay Executive Officers of Catholic
Organizations

Module 1 focuses on the
personal development of the
Discerning Leader;
Module 2 on the interpersonal
and organizational dimensions
of Discerning Leadership.

The Program also provides follow
up webinars and accompaniment.

ENGLISH 2

ITALIAN 1st Module:  6-10 July 
2nd Module: 16-20 November

1st Module:  1-5 June
2nd Module: 19-23 OctoberENGLISH 1

1st Module:  15-19 June
2nd Module: 2-6 November

https://discerningleadership.org/APPLY/


contact@discerningleadership.org
www.discerningleadership.org
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I dream of a ‘missionary option’, that is, a missionary impulse capableI dream of a ‘missionary option’, that is, a missionary impulse capable
of transforming everything, so that the Church’s customs, ways of doingof transforming everything, so that the Church’s customs, ways of doing

things, times and schedules, language and structures can be suitablythings, times and schedules, language and structures can be suitably
channeled for the evangelization of today’s world rather thanchanneled for the evangelization of today’s world rather than

  for her self-preservation.for her self-preservation.

I dream of a ‘missionary option’, that is, a missionary impulse capable
of transforming everything, so that the Church’s customs, ways of doing

things, times and schedules, language and structures can be suitably
channeled for the evangelization of today’s world rather than

 for her self-preservation.

Pope Francis,
 Evangelii Gaudium n.27

ADDITIONAL
SERVICES
ADDITIONAL
SERVICES

Coaching
Follow up webinars
Organizational Development
Leadership and Management
Formation for Teams and
Organizations

ALUMNI
COMMUNITY
ALUMNI
COMMUNITY

As Alumni you become part of a
supportive spiritual community of
practice with other Church leaders.
Also you will access the highest
quality resources to further develop
your leadership including coaching,
webinars, and peer accompaniment.
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